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Course Guidelines

A.  Course Registration – To register for the course the participants must submit an online registration form located at http://usd-online.org/studycourse.aspx  (University of San Diego) or http://www.ashland.edu/pds/sp-offerings.php (Ashland University). The registration deadline is 10 days after your first CSP day. (No later than ten days after the start of the class as per the agreement.)

B. Course Requirements –   
1. Attend all sessions: two-three CSP days and fifteen 30 minute study groups.  The Study Groups will have specific guidelines for focus and there must be a recorder taking minutes of discussions conducted during study groups that must be sent electronically to Peggy Hoffman-Schmidt with the names of those in attendance.

2. Readings will come from various sources, to include links on http://www.nicenet.org/.  Participants must log into nicenet.org for updated assignments, shared information from colleagues and a rich set of resources.  Additionally, the following list of books are excellent resources for this project:

· ALL PARTICIPANTS

· Teacher’s Guide to Terra Nova, Second Edition; CTB/McGraw-Hill of McGraw-Hill Education (2001)

· Strategies That Work: Teaching Comprehension to Enhance Understanding (Paperback) Harvey and Goudvis
· Teaching Reading in the Content Areas, if Not Me, Then Who?  Rachel Billmeyer, Mary Lee Barton, McREL, (1996)

· Teaching Reading in Mathematics, 2nd Edition, Mary Lee Barton and Clare Heidema, McREL, (2002)

· Data Analysis for Comprehensive Schoolwide Improvement; Victoria Bernhardt

· Learning by Doing: A Handbook for Professional Learning Communities at Work; DuFour, DuFour, Eaker, Many; Solution Tree, (2006)

· Classroom Instruction that Works—Research Based Strategies for Increasing Student Achievement; Marzano, et. ASCD, (2001)

· When Kids Can’t Read, What Teachers Can Do; Kyleen Beers, Heineman, (2003)

· Integrating Differenctiated Instruction and Understanding by Design; Carol Ann Tomlinson and Jay McTighe, ASCD, 2006.

· The Differentiated Classroom: Responding to the Needs of All Learners, Carol Ann Tomlinson, ASCD (1999).

· ELEMENTARY SCHOOLS

· Mathematics Assessment: A Practical Handbook for Grades 3-5; National Council of Teachers of Mathematics, NCTM
· About Teaching Mathematics, Marilyn Burns

· ADMINISTRATORS

· Administrator's Guide: How to Support and Improve Mathematics Education in Your School, NCTM

· Results NOW, Mike Schmoker, ASCD, 2006.

· Results: The Key to Continuous School Improvement; Mike Schmoker, ASCD, 1996.

3. Course Projects will be required throughout the school year:

· An analysis of all data available for each student in the teacher’s class will be conducted.  

i. Plans for specific strategies to reach each child will be developed.  Strategies to assist the children will be implemented across the curriculum.

ii. Specialists will partner with a classroom teacher for this study and be the “partner” in sharing ideas for each child.  They will keep this partnership and study of children through the school year.  Additionally, they will use the “cross curricular” strategies in their classes to reinforce learning for the children.

iii. For administrators, the analysis of the data should drive the discussion with teachers during conference about students, learning and teaching.

· Each teacher should identify at least two students in the bottom quartile and work on strategies to assist these students in being successful.  A journal reflecting plans, efforts, analysis will be kept for these two students throughout the year.

· Administrators should select four students from the lowest quartile, and monitor their progress to include studying their grades, periodic teacher assessments, and informal conversations with the students in order to determine progress.  They are required to make journal entries for each child on their findings, recommendations, and strategies as an educational leader.

· The commitment to implement at least 5 strategies learned throughout the year, at CSP days, staff development days and study groups.  Use these strategies across the curriculum so that students apply their skill development in all content areas.  To consider a strategy an implementation, the teacher must use the strategy at least 3 times a week.  At the end of the project a brief reflection paper, describing the chosen implemented strategies and your reaction to them will be required.  The reaction information should include your idea of the value and evidence you use to make this judgment.

· Administrators must learn the choices of strategies teachers are making and join in the class for observations during some of the times the teacher is implementing or using the strategy to be another pair of eyes in working with the teacher and observing students.

· Keep a written journal with reflections on the implementation, use and reactions as each of the chosen strategies are used.  Include observations of what works and doesn’t work, analyzing which strategies seem most effective for students and which seemed least effective.  

i. Provide a reflection on why you feel certain strategies were effective.  Share these effective strategies at study groups including what you are doing and your evidence that is being successful.

ii. Share the ineffective strategy attempts at study groups to see if colleagues have tried them successfully.

· Administrators: should attend at least 15 of the “Learning Community Study Groups” and learn about what is working and not working.  Provide support when possible.  Keep a journal entry of each of these meetings to describe what was discussed, highlighting successes and questioning what is not working so well.

· Administer a pre-test, mid year test and post test  

i. Write a plan for teaching based on the “priority standards” and the pre-test results.  

ii. Develop an assessment to monitor the progress of students, which should be used, at a minimum, at the beginning, middle and end of the school year. The assessment can be developed with a group effort.  Resources, such as the assessment materials that are a part of the math adoption, can and should be consulted.  As you develop the assessment, be sure to cross check that you are including items that are in the illustrative samples on the OPI from the Terra Nova Teacher’s Manual.  This is 

iii. The mid year assessment results should be a topic of study group discussion to determine: “Are we getting there?—If yes, keep moving forward.  If not reassess and re-plan.”  Keep the goal of March testing in mind.  We want children to be prepared to be “on stage.”

iv. The pre and post test assessment comparisons should be a part of a study group discussion/reflection paper.  “What I have learned/How I can change/improve plans?

· Administrators will discuss the results of the assessment project with teachers to learn what is happening with student growth toward attaining the skills needed to be successful on priority standards.

· At the end of the year when the standardized test results come back, conduct an analysis of all data.  Write a reflection paper on the positive effects of this study as well as recommendations of how to make this type of planning, teaching and assessment more effective.  

· The analysis/reaction papers must be typed and include a cover sheet with the course title, course number, location, dates, participant’s name and mailing address.  It should be sent electronically to Dr. Peggy Hoffman-Schmidt with Using Data and Research to Improve Student Achievement in the subject line of the email.  The reaction papers will be posted on the www.nicenet.org website so we can all learn from each other.

C.  Course Description 
· This course is designed to guide educators through the process of analyzing all available data for each student in the class, using this analysis to determine long range plans and strategies, and using periodic formal and informal assessments to ensure that they are on the right path to success for each student.  

· The course will include an intense study of research proven strategies for helping students to be successful in content areas.  Participants will participate in staff development sessions in order to learn more about research proven strategies, as well as sharing in a Community of Learners. 

· Teachers will commit to implementing at least 5 research proven strategies to provide a methodical effort of working toward success for all students.  Implementation is defined as using the strategy at least 3 times a week.

· Teachers will keep journals of their efforts to ensure reflection on each effort extended.  They will work in study groups to share strategies that work and to trouble shoot and help each other on strategies that need to be tweaked or adjusted for success.  They will analyze pre and post test data in study groups as well as standardized test data.

· Administrators will participate in ways described in the “course projects” section.

D.  Course Instructors – (New Instructors must also include a one page resume with the course proposal as per the information in the agreement.
Margaret Hoffman-Schmidt:  Dr. Hoffman-Schmidt, the recent ELA Liaison for the Kaiserslautern District has a doctorate plus over 100 hours in advanced study in a variety of fields.  Her experience and education include K-12 education.  She is a NWREL certified 6 Traits trainer.  She has experience teaching at the university and school levels, as well as being an administrator and curriculum specialist.  She currently serves as the Kaiserslautern District Instructional Systems Specialist.
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