GRADUATE COURSE

GUIDELINES AND DESCRIPTION

Course Title:  

Breakthrough School Improvement, Parts 1, 2 and 3 

Sponsoring Agency: 

DoDDS-Europe/Isles District

Semester Hours: 
3.0 (Part 1= 1 credit hour; Part 2= 1 credit hour; Part 3= 1 credit hour)

Course Dates: 
Part 1:September 1- November 30, 2006;


Part 2:September 1- November 30, 2006 OR January-April, 2007

Part 3: January- April 2007

Course Meeting Times:
Part 1:

England Tentative Dates: 6 hours, September 27,2006, 6.5 hours, September 28,2006 ;

Belgium, Netherlands  and Bahrain: 12.5 contact hours in October

Part 2: Project READ for book Breakthrough School Improvement and response applications required

Part 3:

England: 12.5 contact hours dates expected to be February 7 & 8;

Belgium and Netherlands 12.5 contact hours expected to be January 31 and February 1;

Baharain 12.5 contact hours expected to be February 27 and 28.

Location: 
RAF Feltwell DSO for England; Brussels American School for Belgium, and the Netherlands participants;

Bahrain Unit School for Bahrain

Number of participants:
Up to 32 (16 schools X 2 per school)

Tuition:


$55.00 per semester hour

Course Codes:

Part I - 6260F2 - Ashland

Part II – 1st offering - 6260F3 – Ashland

Part II – 2st offering - 6270B8 - Ashland 

Part III-6270B7 - Ashland





512ZA – University of San Diego
Course Guidelines

A.  Course Registration – To register for the course the participants must submit an online registration form located at http://usd-online.org/studycourse.aspx  (University of San Diego) or http://www.ashland.edu/pds/sp-offerings.php (Ashland University).  The registration deadline is October 6, 2006 (No later than ten days after the start of the class as per the agreement.)

B. Course Requirements  
· Attend all scheduled class sessions.

· Read the course book: Breakthrough School Improvement- An Action Guide for Greater and Faster Results. 2005. National Study of School Evaluation 

· Read and study all supplemental references.

· Demonstrate a working knowledge of best practices in school improvement through application of that knowledge in:

· Part 1

· Discussion (Parts 1 and 3)

· DoDEA On-line Learning Academy Isles DSO SIP Blackboard discussion ((Parts 1 and 3)

· Displaying data (Parts 1 and 3)

· Development of an individual School Improvement Process Plan (Part 1)

· Development of a Visioning Process  (Part 1)

· Development of a Profiling plan  (Part 1)

· Development of a Mission Process (Part 1)

· Creation of a Communication and Collaboration plan (Part 1)

· Development of a School Profile (Part 1)

· Creation of a Staff Development Needs Assessment (Part 1)

· Part 2

· Respond to the same guiding questions as used in Project Read

· Part 3

· Discussion (Parts 1 and 3)

· DoDEA On-line Learning Academy Isles DSO SIP Blackboard discussion ((Parts 1 and 3)

· Displaying data (Parts 1 and 3)

· Development of a School Improvement Plan (Part 3)

· Development of a Staff Development Plan (Part 3)

· Alignment of assessments selected to monitor progress with the student achievement goals (Part 3)

· Development of an Intervention Monitoring Plan (Part 3)

· Development of a plan for documentation ((Part 3)

· The personalized School Improvement Process Plan is based on knowledge gained from the sessions and reading/study of the course book. This plan should be specific.  It should include: Description of Process to use for visioning, for mission development/refinement, for organizing the school for profiling, and for collaboration and communication with staff, parents, students and community (e.g., communication: face-to-face, email, informal drop-in visits, planned meetings, etc; collaboration: consensus building strategies, SIP connected partnerships, SIP technology infusion, etc.). 

· Identify best methods of Staff Development for your school.  Identify what kind of staff development has the greatest chance of success in your school.  Design a needs assessment to use in developing the staff development plan. Keeping in mind the need for staff development to address overall school improvement goals and the integration of technology into the school improvement framework.

· Applying your communication and collaboration plan, develop a school profile (part 1) and a school improvement action plan (part 3) with intervention implementation monitoring and documentation plans. Ensure use of formative assessments to monitor progress of students.

C.  Course Description 

This is a comprehensive school improvement course to support best practices in school improvement. It will address all phases of the school improvement process including Needs Assessment, Visioning, Planning, Implementing, Monitoring and Documenting progress. It includes sections on creation of data displays and analysis/interpretation. This course coincides with the 2, 2-day Isles District SILT Chair Regional Workshops (September in England and October for Belgium, the Netherlands and Bahrain) and the part 3, 2-day workshops at each site again in the spring. The primary focus will be on designing, implementing and monitoring a successful school improvement process with related staff development.    There will also be an opportunity to learn and/or perfect technology applications that can be used toward the goal of school improvement including a culture of collaboration, effective school improvement process, and/or staff development. Each participant will be expected to read/study the primary reference for Part 2 using the Project READ type guiding questions for responses and all associated references, participate actively in the SILT Workshop, utilize the Isles DSO SIP Blackboard site, and to apply all information in their Plans. 

D.  Course Instructors – (New Instructors must also include a one page resume with the course proposal as per the information in the agreement.
Ann Brown, Isles District School Improvement Liaison.

Rank 1 (30hours+ above Masters) in Education; MA in Education (resume attached)

E. Primary Reference required- Breakthrough School Improvement- An Action Guide for Greater and Faster Results. 2005. National Study of School Evaluation

DoDDS-E Approving Official Signature for Course:_

______________________________________________

APPROVED:  Judith J. Allen, Chief of  Staff, Isles District

(Deputy Director or Education Division Chief or Superintendent or Assistant Superintendent or Designated DSO Approval Official)

Approving official will forward copies of this document to the following:


Dr. Jim Olivero (JLO004@aol.com)

Gary Corn, Director (ashland@greatoaks.com) 

Deputy Director DoDDS-Europe

Requestor



