GRADUATE COURSE

GUIDELINES AND DESCRIPTION

Course Title:  

Leadership for School Improvement 

Sponsoring Agency: 

DoDDS-Europe/Heidelberg District

Semester Hours: 
2.0-3.00 Credits

2.0 Credits will be granted for participation in district wide training to be held in October and February and application of the information to the School Improvement Process at the local level. This includes individual and group meetings with the CSP liaison as well.

3.0 A third credit is possible for reading and responding to one of the following books:

Breakthrough School Improvement- An Action Guide for Greater and Faster Results. 2005. National Study of School Evaluation.

Results: The Key to Continuous School Improvement, 2nd Edition. Mike Schmoker. 1999.

Change Leadership: A Practical Guide to Transforming Our Schools. Tony Wagner and Robert Kegan. 2006.

Course Dates: 

Oct. 2006-April 2007

Course Meeting Times:
October 3, 2006 Training in Darmstadt (Preparing the Profile; Data Analysis and Goal Setting) [6.5 hours contact time]

February 2007 Training in Darmstadt (Choosing Interventions, Choosing Assessments, and Writing Action Plans) [6.5 hours contact time] 

Monthly SILT meetings as scheduled in individual schools [small group contact time of 12 hours] 

Individually scheduled school visits by CSP Liaison [5 hours contact time]

Number of participants:
Up to 60 (19 schools)

Tuition:


$55.00 per semester hour

Course Code:


557OK – University of San Diego





6270F5 – Ashland University

Course Guidelines

A.  Course Registration – To register for the course the participants must submit an online registration form located at http://usd-online.org/studycourse.aspx  (University of San Diego) or http://www.ashland.edu/pds/sp-offerings.php (Ashland University).  The registration deadline is October 13, 2006 (No later than ten days after the start of the class as per the agreement.)

B. Course Requirements 

· Serve as a Continuous School Progress Chairperson/Co-chairperson or Administrator in a Heidelberg District School, actively engaged in and providing leadership for school improvement.

· Attend all scheduled class sessions.

· Demonstrate a working knowledge of best practices in school improvement through application of that knowledge in:

· Whole/Small Group Discussions at Training

· Leadership on School Improvement Leadership Teams in individual schools 

· Displaying data in profile (fall)

· Development of an individual School Improvement Process Plan (spring)

· Development of a Mission Statement and Vision (spring)

· Development of a School Profile (fall)

· Creation of a Staff Development Plan (spring)

· Alignment of assessments selected to monitor progress with the student achievement goals (spring)

· Development of an Intervention Monitoring Plan (spring)

· Development of a plan for documentation (spring) 

· Identify best methods of Staff Development for your school.  Identify what kind of staff development has the greatest chance of success in your school.  Design a needs assessment to use in developing the staff development plan, keeping in mind the need for staff development to address overall school improvement goals and the integration of technology into the school improvement framework.

· Applying your communication and collaboration plan, develop a school profile (fall) and a school improvement action plan (spring) with intervention implementation monitoring and documentation plans. 

· Submit the school profile and school improvement plan (includes the staff development component) according to the guidelines provided at the Heidelberg District. The profile due-date is November 1, 2006. The school improvement action plan due date is May 1, 2007.

Students who wish to enroll in a third semester hour will meet the following requirements:

· Read one of the following books: Breakthrough School Improvement- An Action Guide for Greater and Faster Results. 2005. National Study of School Evaluation, Change Leadership: A Practical Guide to Transforming Our Schools. 2006. Tony Wagner and Robert Kegan. Results: The Key to Continuous School Improvement, 2nd Edition. 2005. Mike Schmoker.
· In response to the chosen book, process the information you have gleaned by responding to the following questions in a two to three page document:

1. What new ideas pertaining to school improvement did you discover in this book? 

2. How could you use this information to provide leadership for School Improvement at the school level?

3. Describe two ways you plan to incorporate this information into staff development activities for the faculty at your school. 
4. Were there any ideas in the book that you do feel would be a challenge to incorporate at your school? Why? How could you overcome these challenges?

· The finished book review for the third credit should be sent to by email to Mary.Leonhart@eu.dodea.edu by no-later-than January 12, 2007. The paper must be typed and include a cover sheet with the course title, course number, location, dates, participant’s name and mailing address. 

C.  Course Description 

This course is designed exclusively for Continuous School Progress Chairperson/Co-chairpersons and administrators in the Heidelberg District School. This is a comprehensive school improvement course to support best practices in school improvement. It will address all phases of the school improvement process including Needs Assessment, Visioning, Planning, Implementing, Monitoring and Documenting progress. It includes sections on creation of data displays and analysis/interpretation. This course coincides with two workshops provided at the Heidelberg School District Computer Training Lab. The primary focus will be on designing, implementing and monitoring a successful school improvement process with related staff development.    There will also be an opportunity to learn and/or perfect technology applications that can be used in school improvement. It includes a culture of collaboration, effective school improvement process, networking, and effective staff development. In order to earn an additional (third) credit, each participant will be expected to read/study the chosen reference and write a response, using the guiding questions provided.

D.  Course Instructors – (New Instructors must also include a one page resume with the course proposal as per the information in the agreement.
Mary Leonhart, Heidelberg District School Improvement Liaison.

B.S. in Education, Southwestern Oklahoma State University

M.Ed., Southwestern Oklahoma State University

ABD Organizational Leadership, University of Oklahoma

(Resume attached)

E. References required (choose at least one)- Breakthrough School Improvement- An Action Guide for Greater and Faster Results. 2005. National Study of School Evaluation. Change Leadership: A Practical Guide to Transforming Our Schools. 2006. Tony Wagner and Robert Kegan. Results: The Key to Continuous School Improvement, 2nd Edition. 2005. Mike Schmoker.

Note: The Heidelberg District has provided school administrators with copies of Results: The Key to Continuous School Improvement, 2nd Edition and Change Leadership: A Practical Guide to Transforming Our Schools. Breakthrough School Improvement- An Action Guide for Greater and Faster Results can be ordered online from NSSE.
DoDDS-E Approving Official Signature for Course: 

______________________________________________

APPROVED:  Karol Peyton, Model Schools Director, Heidelberg District Schools

(Deputy Director or Education Division Chief or Superintendent or Assistant Superintendent or Designated DSO Approval Official)

Approving official will forward copies of this document to the following:


Dr. Jim Olivero (JLO0004@aol.com)


Gary Corn, Director (ashland@greatoaks.com)

Carol Czerw, Education Division Chief
Geri Tamsi (Gunther), DoDDS-E Webmaster
Requestor

September 2006 Version

*Courses are for teaching professionals only and are generally limited. If the audience is not noted in the course description, please check with the instructor.



